Co-ordination of the Mediterranean YMCAs
The 4th meeting of the Co-ordination of the YMCAs of Southern Europe took place in Malta at the Imperial Hotel, Sliema, Malta from Friday 8 November 1996 at 19.30 until Sunday lOth November at 12.30. Those present:

· Representing Greece: Thanassis and Apostles Baklatzis

· Representing Italy: Diego Tamburrini

· Representing Malta: Tom Cusens, Jean-Paul Mifsud

· Representing Portugal: José Augusto

· Representing France: François Seidenbinder

· Representing Suisse Francophone: Christiane Douillot  as Observer

Apologies: Ignacio Rodriguez Porrero for Spain, Dolf Weder far the Secretariat of the European Alliance

Absent: Ashat Kocharian far Armenia (Observer)

We greatly regret also the absence far the second time, of

Ignacio, our representative from Spain. The secretariat of the Co-ordination was


asked to contact him to find out why he was unable to attend. Spain’ s participation in the work of this Co-ordination is considered to be of utmost importance.

Introduction:

One year after the launch of this Co-ordination, it is good to note that​

-
4 meetings have taken place, uniting 20 organisers of national alliances, and more than 10 people who have specific responsibilities in the various alliances. Thus, the Co-ordination is not uniquely formed from General Secretaries as originally envisaged, but also from volunteer members of national executive committees.

· The initial objectives of the Co-ordination - (to share, to reflect and to act together) - has been accepted by everyone and is developing well at each meeting despite a few failures ( Camp Spain) or slowness (Bardonecchia, Tourism)

· In fact, the presence of  both professionals and volunteers allows an original approach to the technical and political problems which confront the Co-ordination 

· This is particularly important in bringing out a communal identity in the programmes and strategies which may be proposed within the different alliances.

The President of the Malta YMCA, Tom Cusens, started the proceedings with a

reading from the end of Chapter 27 to the beginning of Chapter 28 of the “Acts of the Apostles ”, the shipwreck of Paul on Malta. The total faith that Paul had in God saved the crew and passengers from drowning and from the swords of the

Romans. Also, the “miracles of Paul in Malta” led to the conversion to and development of Christianity on the island.

The minutes of the meeting which took place on the 18 May 1996 in Holland were accepted. However, an observation was made by Malta, on the logo


“COMEDY ”. This item was carried forward, being on the agenda far Sunday.

                  We agreed the following agenda which was proposed by the Secretariat:

FRIDAY:

19.30  Welcome dinner ar the residence of Tom Cusens, President of YMCA Malta.

SATURDAY:

1)
Opening of Session

2)
Reading of minutes of previous meeting

3)
Matters Arising

4)
Training: - The University of Bardonecchia.

                       - English Courses in Malta.

5) Tourism Activities

6) Youth Activities:
- Camp Philia


                           -  Summer camp in Greece 1997

7) Solidarity with Eastern Europe

8) 16.45: Wall in the city of Valletta and visit to YMCA Valletta

SUNDAY:

10)
Religious Service at 9.15

11)
Our place within:
- the European Alliance




- the World Alliance

12) Our Logo

13) Other Matters

14) Conclusion

Unfortunately, the points -Solidarity with Eastern Europe and Our Place within the World Alliance were not discussed due to lack of time.

This programme organised with our friends from YMCA Malta included several convivial moments organised to bind our group together, whilst discovering the role of the YMCA Malta in it’ s historic, social and religious contexts -

To all those that invited, transported and acted as guides during those 2 days we offer very many thanks.

Presentations from the Alliances of Switzerland and Portugal:


Christiane Douillot and José Augusto, who were taking part in their first meeting, introduced themselves and their national movements:

Suisse Francophonie: This is a small region with 5 local associations which not only undertakes scouting activities far young people but also cultural and sporting (theatre, climbing, skiing) as well as programs in solidarity with the Third World. It also has a group which undertakes social activity by working in a prison and also holds bible study groups.

The movement is open to all age brackets and is at the moment merging with the women’ s movement.

The Francophone section of the Swiss YMCA does not really have the support of the local churches and has some financial diffcu1ties.

Portugal: The Executive Committee of the Portugal YMCA has just reviewed its organisation and its objectives. As a result, 4 projects are planned:

- Education: training, with a program of working with marginalised young people. This will take place on a farm in a national park.

-
Meeting Centre: the purchase of a small hotel in Suba to facilitate national and international meetings.

-
Tourism: the improvement of the management of 90 apartments which are rented to families during the main holidays.

-
Y’s men: creation of elderly persons clubs which can support financially our projects.

The movement is also in the process of professionalising in order to produce better continuity and day to day working.

After these two presentations it became evident that the Southern Alliances, in general, do not have the support of the church and are all in financial difficulties. Under these conditions we must ask ourselves how we should develop our resources? This subject will be discussed at our next meeting.

1) TRAINING:

a)
The University of Bardonecchia:

The University centre is ready but the University of Turin has just informed the Italian YMCA that it is unwilling to sanction a University of Bardonecchia. Even if exchanges of professors are made possible, the University could perhaps only exist as an independent University. In these circumstances are we able to develop a European. YMCA training centre which has specific training around a main core of high level hospitality management?

A Constitution will soon be put to us by the Italian YI\4CA. This Constitution will specify the necessary conditions to create an independent University. Each Alliance can then make up its own mind and specify its position.

b)
English Courses in Malta:

A “ first ”, which took place this summer, with a group of 7 French and 1 Italian, which proved to be a complete success. The courses are now open to all the European Alliances who would like to take part. The courses, of either 2 or 3 weeks, propose a beginners guide to English and the discovery of the island and the people who live there. A computer course may be offered on some afternoons to continue studies in English.

The objectives far the Co-ordination regarding this course are:


- to assist our young people in the study of English to assist them in the future


- to assist young people from several countries, by meeting each other, to develop a true European consciousness in them.


 - to  develop the financial resources of the Maltese YMCA, but also those of YMCAs that adapt this program and send students, by way of commission.

     A complete package of this course is available on request to Jean-Paul Mifsud (see annexe far contact details).

   If requested, a program more appropriate to adults can be put     together, in particular during winter or off seasons.

2) TOURISM ACTIVITIES:

This item showed up previously as an important question which involves each alliance. Are we able to support a commercial activity or should we restrict ourselves to our mission towards young people? Faced with the necessity that our alliances have to help the young, including financially, we must somehow obtain some money from somewhere. The Alliances of Southern Europe are ideally situated, with the sun, the sea and the light    everything favourable far developing tourism. It is up to us to propose interesting and innovators alternatives. The Portuguese Alliance gets some of its resources from renting out


apartments during the holidays.

It was therefore decided to continue the work on the inventory of centres that welcome groups and families. The centres that operate an a self-catering basis


will not be excluded from this inventory. This information will eventually be available 011 the Internet and depending on cast, also 0n paper. Each information page will contain at least the following:

· 1 or 2 sentences about the region and a photo

· 1 or 2 sentences about the centre on offer, and a photo

· the type of facilities available (number of rooms, restaurant, swimming pool, etc.,) and a photo

· tthe contact details for bookings and information

· a small map, detailing access.

Each Alliance should send these details far each of the centres that they wish to

be included, to the secretariat of the Co-ordination.

The aim of this item far the Co-ordination are as follows:

- to benefit the development of national and local centres

- to promote the countries of Southern Europe

                                 - to work together on a common criteria so that we can assess the quality of our centres and the service that they give.

 - to develop the financial resources of the local and national associations by a better promotion of the centres.

The idea of a small guide to help young people to travel around Southern Europe was also suggested.

3) YOUTH ACTIVITIES:

a) Camp Philia:

The Co-ordination encourages the Southern Alliances to take part in these camps as they are often a first international experience far young people. The number of participants per country is limited to 10.

Here are the details far the forthcoming camp:

2lst ELJROPEAN CAMP - “CAMP PHILIA”
Roccella Jonica. 26 July - 9 August 1997
Far 15/17 years old young people. A goad level of spoken

English is required

Participation fee 600,000 Italian lire

The “Camp Philia” is organised by the European Camping Group and hosted every year by a different European country, gathers about one hundred young people offering them an experience of high training value in an international atmosphere. 

The event, this year, is hosted by Italy and more precisely from the Calabria Region in the Comune of Roccella Jonica. The camp 1s situated 0n an area of 35,000 sq., metres of olive trees, on the seaside, halfway between Reggio Calabria and Catanzaro in the solar frame of the “ Jasmine Coast” 7 kilometres from Siderno where there is a local

The inspiring theme of the camp this year is:

                                          “SAILING TOGETHER”

With the logo of the “ PHILIA ”, friendship in Greek, the
participants will live together experiences of every kind as the programs  consist of sea, ecological, sport, dancing evenings ……activities. 

The sea activities such as swimming, sailing, beach volley, mini-soccer, water games,……. will have the lions share, far the wideness of the beach, the clean. and crystal water of the sea and hot climate will involve the participants all day and sometimes, staff permitting, also the night. It will also be possible to  participate in a fishing beating with the net (sciabachello).

Every national group is asked to organise their own presentation in the international evening.

Two excursions are also included and they will be prepared together with all the participants. The excursions will be based on visits to interesting venues not only from the tourist point of view but especially from the cultural one (we are in “Magna Grecia ”). Also the palate will benefit: spaghetti, pizza, and many other Italian specialities will be part of our exciting menu.

The campers will be hosted in 7 or 8 bed bungalows or chalets.

In line with the ecumenical tradition, the YMCA commits itself to making the campers live together in respect of different religions: Sunday masses will be celebrated at the camp following the Catholic tradition where the participation is of course optional.

The international group responsible far the organisation and the management of the camp, involved in preparing the programme, considered it important to emphasise  some basic regulations that will guide life at the camp: 

-   the free use of alcohol is forbidden. During the meals, in the respect of local       culture and traditions it will be served following the considered quantity of the Italian dietetic schedules;

 -  in order to prevent any kind of fire danger it is forbidden to smoke and it is  forbidden to bring matches and lighters in to the area of the camp; 

- disrespect far norms and values, damage to the structures and equipment, unrespectable behaviour during the whole permanence of the camp, violence and obscene language, will involve the exclusion from the camp without any reimbursement of the fees and compensation will have to be paid far eventual damagecaused  


b) the camp in Greece:

Our friends from Greece presented a plan far a camp far young people from 16 to 20 years of age. Camp Pilio, which is situated next to the sea, 300 kilometres from Athens can welcome 60 to 70 young people. Activities in the open air centre around the sea and the beach and there would be evening events and 2 excursions during the 10 days. Two periods are available during the second half of summer, Camp Pilio already being reserved by other groups during the rest of summer. The price including all expenses and the transport from Athens would be $US480.

Having heard these propositions, the members of the Co-ordination asked:

- that the holiday should instead be far young people from 18 to 20 years of  age in order to be distinct from Camp

- that the holiday integrates activities adapted far that age bracket. This  could      involve the young people, far a few days, being group leaders far activities organised far the other young people at the camp.

- that the holiday be lengthened to 3 weeks, integrating a trip to Athens.  Proposed dates, the 4th to the 25th August 1997.

- that the price really be kept as law as possible in order not to compromise recruitment. It is also essential to apply far a grant to the European Program “ Youth far Europe ” to help reduce the cast.

It was agreed that a new set of proposals will be drawn up and sent to the co-ordination secretariat in Paris within two weeks, who will forward it for comments to all members.

4) OUR PLACE WITHIN THE EUROPEAN ALLIANCE:

The document << EAY Role and Strategy - 1997 - 2002 >>, which was distributed the day before, was studied and, in particular, page 3 << our main objectives >>. It is important to know how each of our alliances regard each of these points and to think about them together.

Point 1: Developing the Movement
Each country present asserted that the international aspects can play an important role in the developments of national alliances. By being able to distance oneself  from one’s own centre, by the exchange of concrete ideas, by exposing each others problems and ways of solving them……the in international aspect can in this way provide a new dynamism. Training must take account of all the aspects of the “ Triangle ”.

It was therefore decided to reunite all the main trainers of our countries, initially to draw up a “state of play ”. Johan Vilhelm Eltvik should be informed of this project which should be organised by one of the countries of the Co-ordination. 

Any country interested in doing this should let the secretariat know.

Point 2: Communication and Networking
It is useless to restress the importance of communication today. However, we must go along with the cultural, social and ethical revolution that the new farms of media bring with it. Internet is a good example. The YMCA of La Valletta has opened a cybernetic café and it is important that the southern, alliances quickly get to grips with this new technology. Each local Association, or at least each national one should have a page an the Internet.

It was decided to make a network of the “ specialists” of each country in order to  advance this process. Each country is therefore invited to communicate the name and computer address of these specialists to the secretariat in Paris.

Point 3: Youth Spirituality
The members of the Co-ordination who were present were unanimously agreed that the YMCA is not “ a church ”. Young people who need spiritual guidance should be directed towards a church and its congregation, who are the best people far this work. On the other hand, the members of our associations base their involvement in their religious convictions. This involvement takes differing forms, such as social work, being an activities organiser or accepting responsibility on an Executive Committee. This is the way that evangelism lives with us, and by our words and actions we become disciples.

Furthermore, we must not confuse spirituality with church or religion. These confusions are maintained by many things including in our names. For example in the translation of the YMCA into Greek, the << C >> of Christian comes first. People, therefore, expect to find all the visible signs of a church in the association.

The group also recognises that reading texts from the bible that are chosen in a way that is appropriate to the task at hand, and discussing them m detail, can often provide a new and important light on the group's thinking. This practice can easily become widespread. Evangelism then becomes a living gospel directly pertinent to the topics that arise (development, communication, social work……)

 Point 4: Social Exclusion
The Southern Alliances are involved in this work amongst young people  in differing ways. Therefore this subject will be the subject of a specific agenda item at our next meeting - the Greek representatives bought our attention to the fragility of “ unity ” in regions where ethnic rivalries are spreading (Albania, Ex ​Yugoslavia).

Point 5: European Programmes
This point was not discussed due to lack of time caused by the rich discussion that we had an the proceeding paints. This item was therefore deferred.

5) OUR LOGO:

The abbreviation “ COMEDY” is not appropriate far the serious nature of the work of our co-ordination. Furthermore it links our group with Mediterranean culture but not with the countries bordering the Mediterranean - Portugal, Switzerland, Albania ……… 

It was therefore decided to keep the plan to have a logo but to annul the abbreviation “ COMEDY ”. The Greek delegation was asked send their proposed logo to the secretariat.

6) OTHER MATTERS:

a) The next meeting will be in Athens, Greece 0n 1 & 2 March 1997. An extra day will be offered far those that are able to stay, in order :o visit the Camp Pilio.

b) The secretariat far the Co-ordination will be kept by France far a further year.

For the Co-ordination,

François Seidenbinder

General Secretary, France
